
WHOéSHOULDéATTEND 

Ý RuraléHospitalé
CEOsé&éAdministraĵ
tors 

Ý RuraléHospitalé
BoardéMembers 

Ý Physiciané&éNursĵ
ingéExecutives 

2018 trustee & physician conference
 

April 23 - 26, 2018 

The DeSoto Hotel  È  Savannah, GA 

 



LearningéObjectives 

§ Understandç theç impactç ofç nationalç economicç trendsç onç
healthcareçandçkeyçinitiativesçforçtheçfutureçsuccessçofçyourç
organization 

§ Discoverçareasçofçgovernanceçprinciplesçtoçaddressçtheçchalĳ
lengingçissuesçfacingçcommunityçhospitalsç 

§ Gainçinsightsçintoçtheçrisksçforçcyberçsecurityçattacksçandçhowç
toçapplyçbestçpracticesçtoçlessençtheçthreatçonçtheçorganizaĳ
tion 

§ Becomeçknowledgeableçofçtheçnatureçofçtheçopioidçepidemicç
andçwaysçcommunityçhospitalsçcançaddressçtheçproblemçforç
theirçcommunity 

Içwouldçlikeçtoçinviteçyouçtoçtheç2018çHealthTechS3çTrusteeç
&çPhysiciançConferenceçtakingçplaceçinçSavannah,çGeorgia.ç
Withçhealthçcareçrapidlyçchanging,çthisçannualçconferenceçisç
anç opportunityç forç trusteesç andç executiveç leadershipç toç
learnçstrategiesçandçtoolsçfromçindustryçexpertsçtoçboostç
theirçcapacityçtoçmakeçsmartçdecisionsçleadingçtoçexceptionĳ
alçoutcomes.çKnowledgeableçspeakersçfromçbothçinsideçandç
outsideçhealthcareçwillçofferçinsightsçintoçboardçgovernanceç
bestçpractices,çinformationçsecurity,çpopulationçhealthçandç
theçseriousçissueçofçopioidçabuse.çTheçconferenceçwillçconĳ
cludeçwithçançinspiringçspeakerçwhoçusesçdazzlingçmemoryç
techniquesçtoçhelpçimproveçdecisionçmakingçskills. 

Duringçtheçconcurrentçsessions,çyouçwillçengageçwithçconĳ
temporariesçfromçacrossçtheçcountryçtoçacquireçinsightsçintoç
preparingçforçaçsecurityçbreach,çapproachesçforçenhancingç
governanceçdecisionçmakingçandçdeployingçaçruralçandçurĳ
bançtelehealthçprogram.çç 

çPleaseçjoinçusç-çtoçbeçInformed,çEngagedçandçInspired! 

Sincerely, 
 

NeilçTodhunter 
President 
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AGENDAéATéAéGLANCE 
MondayéAprilé23é 

1:00-6:00çp.m. Registration 

3:30-5:00çp.m. NewçTrusteeçOrientationç(optional) 

6:00-7:00çp.m. WelcomeçReceptionçforçattendeesçandç

guests 

TuesdayéAprilé24 

8:00-9:30ça.m. PresidentòsçBreakfastçforçboardçchairsç

(oréanotherérepresentativeéiféboardéchairé

isénotéinéattendance) 

10:00-10:15ça.m. Conferenceçopening 

10:15-11:30ça.m. Generalçsession 

11:30-1:00çp.m. Lunchç(attendeeséonly) 

1:00-2:15çp.m. GeneralçSession 

2:15-2:30çp.m. Break 

2:30-3:45çp.m. GeneralçSession 

3:45-5:00çp.m. GeneralçSession 

5:00çp.m. Adjournçforçtheçday 

6:00-9:00çp.m. Conferenceçdinner 

WednesdayéAprilé25é 

7:30-8:30ça.m. Breakfast 

8:30-9:45ça.m. BreakoutçSessionçI 

9:45-10:15ça.m. Break 

10:15-11:30ça.m. BreakoutçSessionçII 

11:30ça.m.ç Adjournçforçtheçdayç-çlunchçonçyourç

1:00çp.m. Sightseeingçtours 

 Eveningçonçyourçown 

ThursdayéAprilé26 

7:30-8:30ça.m. Breakfast 

8:30-9:45ça.m. Generalçsession 

9:45-10:15ça.m. Break 

10:15-11:30ça.m. Closingçsession 

11:30ça.m. Conferenceçadjourns 

 

L ƎŜƴǳƛƴŜƭȅ ŦŜƭǘ ǘƘŀǘ ǘƘŜ ǇǊŜǎŜƴǘŜǊǎ 
ǿŜǊŜ ƪƴƻǿƭŜŘƎŜŀōƭŜΣ ŎǳǊǊŜƴǘΣ ŀƴŘ 
ƛƴǎƛƎƘǜǳƭ ŀǎ ǿŜƭƭ ŀǎ ŜũŜŎǝǾŜ 
ŎƻƳƳǳƴƛŎŀǘƻǊǎ ŀƴŘ ǇǊŜǎŜƴǘŜǊǎΦ   

-нлмт ŎƻƴŦŜǊŜƴŎŜ ŀǧŜƴŘŜŜ 



DanieléE.éNeufelder,é
FACHE,éCPAé(inactive) 
FounderéandéCEOéofé
NeufelderéConsultingé
Group,éLLC 

MeléPohl,éMD,éDFASAM 

KarmaéBass,éMPH,é
FACHE 
Principal,éViaéHealthcareé
Consulting 

CraigéKarges 

GurpreetéS.éMander,é
MD,éMBA,éCPE,éFAAP 
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Speaker bios  

EricéShell 
Principal,éStroudwateré
Associates 

ChriséSwecker,éEsq. 


