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PRESENTER

Carolyn St.Charles
Regional Chief Clinical Officer
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Carolyn began her healthcare career as a staff nurse In
Intensive Care. She has worked In a variety of staff,
administrative and consulting roles and has been In her
current position as Regional Chief Clinical Officer with
HealthTechS 3 for the last fifteen years.

In her role as Regional Chief Clinical Officer, Carolyn
StCharles conducts mock surveys for Critical Access
Hospitals, Acute Care Hospitals, Long Term Care, Rural
Health Clinics, Home Health and Hospice . Carolyn also
orovides  assistance In  developing strategies  for
continuous survey readiness and developing plans of
correction .

Carolyn also has extensive experience In working with
rural hospitals to both develop and strengthen Swing Bed
programs .

carolyn.stcharles@healthtechs3.com
360-584-9868
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PRESENTER

Jennifer LeMieux
Chief Operations Officer
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Jennifer began her career as a communications consultant for McKinsey &

Co., the international consulting firm, in the Atlanta, GA and Charlotte, NC
offices. There she gained experience working with many well -known clients
Including BankofAmerica , Home Depot, Delta, Georgia Pacific, and

Hoescht Celanese. After several years, she was hired to work directly for an
Insurance brokerage client and spent 4+ years traveling their North

American offices on a business process redesign initiative.

In the early 2000s, Jennifer sought a return to the healthcare industry and 0
living in Nashville, TN o an obvious choice was HCA. She spent several years
with their GPO and supply chain division and returned almost 10 years later

to run their strategic accounts and operations team for the revenue cycle

division. She has also held leadership roles with Passport Health
Communications, now owned by Experian Health, and onFocus

Healthcare, now owned by MedeAnalytics

Jenni ferodos role today covers the sales & me
Healthcare and HealthTechs3 as well as most day  -to-day operational
matters.

Jennifer.lemieux@healthtechs3.com

615.429.6310 .1:1
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45 YEARS OF DELIVERING RESULTS

HealthTechS3 Is a 45 year old, award -winning
healthcare consulting and strategic hospital services
firm based In Brentwood, Tennessee with clients across
the United States.

We are dedicated to the goal of improving 1111

performance, achieving compliance, reducing costs, EXEN
and ultimately improving patient care. Leveraging e
consultants with deep healthcare industry experience,

HealthTechS3 provides actionable insights and “
guidance that supports informed decision making and
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drives efficiency in operational performance.

|
Our consultants are former hospital leaders and vu,/
executives. HealthTechS3 has the right mix of —
experienced professionals that service hospital clients
across the nation. HealthTechS3 offers flexible and
affordable services, consulting, and technology as we
focus on delivering solutions that can be implemented
and provide a positive, measurable impact.
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Areas of Expertise

Strategy - Solutions - Support

Governance & Strategy

® Executive management & leadership development
e Strategic planning & market share analysis
e Community health needs assessment

® |ean culture

Finance

¢ Performance optimization & margin improvement

e Revenue cycle & business office improvement

e Productivity & staffing consulting

Recruitment

® Executive and interim recruitment
® CEOs, CFOs, CNOs

® \/Psof Finance, Human Resources

® Department Directors

Clinical Care & Operations

e Continuous survey readiness
® Care coordination
® Long-term care consulting

® Swing bed consulting




1ST QUARTER 2019 WEBINARS

Critical Access Hospitals Regulatory Requirements: Anything New for 20197

Host: Carolyn St.Charles, RN, BSN, MB#ief Regional Clinical Officer, HealthTechS3
January 11, 2019 at 12:00 pm CT

https://bit.ly/2Q050mCU
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Coordination Program

Host: Faith M Jones, MSN, RN, NEEA Director of Care Coordination and Lean
Consulting, HealthTechS3

January 17, 2019 at 12:00 pm CT

https://bit.ly/2Gd6xGb

Strategies for Growing Your Swing Bed Program

Host: Carolyn St.Charles, RN, BSN, MB#ief Regional Clinical Officer, HealthTechS3
February 8, 2019 at 12pm CT

https://bit.ly/2AMVoWw

Interim Leadership: CNO Stories from the Front Line

Host: Jennifer LeMieuxChief Operating Officer, HealthTechS3
February 20, 2019 at 12:00 pm CT

https://bit.ly/2KSKBTZ

Treating Opioid Use Disorder Requires a Team Approach

Host: Faith M Jones, MSN, RN, NEEA Director of Care Coordination and Lean
Consulting, HealthTechS3

February 21, 2019 at 12:00 pm CT

https://bit.ly/2BRMdpj

Becoming a Highly Reliable OrganizatighVhat is your Journey?
Host: Carolyn St.Charles, RN, BSN, MB#Aef Regional Clinical Officer, HealthTechS3
March 8, 2019 at 12pm CT
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How to Prepare for a Standut Interview!

Host: Peter Goodspeed/P of Executive Search, HTS3 Executive Recruiting
March 15, 2019 at 12pm CT

https://bit.ly/2rgpvRA

Creating a Lean Culture in Healthcare

Host: Faith M Jones, MSN, RN, NEEA Director of Care Coordination and Lean Consulting,
HealthTechS3

March 21, 2019 at 12pm CT

https://bit.ly/2Efvcrt

Interim Leadership: CEO Stories from the Front Line

Host: Jennifer LeMieux, Chief Operating Officer, HealthTechS3
March 27, 2019 at 12:00 pm CT

https://bit.ly/2KWIWs1

Al Webinars are recoroed and available
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You may type a guestion in the text box if you have a question
during the presentation
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} HEALTHTECHS®

www. healthtechs3 .com

We will try to cover all of your questionsT but 1 f we do
them during the webinar we will follow-up with you by e-mail

You may also send questions after the webinar to our team
(contact information is included at the end of the presentation)

The webinar will be recorded and the recording will be
available on the HealthTechS3 web site:

HealthTechS3 hopes that the information contained herein will be informative and helpful on industry topics. However, please note that this
Information is not intended to be definitive. HealthTechS3 and its affiliates expressly disclaim any and all liability, whatsoever, for any such
Information and for any use made thereof. HealthTechS3 does not and shall not have any authority to develop substantive billing or coding
policies for any hospital, clinic or their respective personnel, and any such final responsibility remains exclusively with the hospital, clinic or
their respective personnel. HealthTechS3 recommends that hospitals, clinics, their respective personnel, and all other third party recipients of
this information consult original source materials and qualified healthcare regulatory counsel for specific guidance in healthcare

reimbursement and regulatory matters. =’ H EALTHTECH S3
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http://www.healthtechs3.com/

AGENDA

(1) Introduction

(2) Regulatory Changes

(3) Swing Bed Criteria

(4) Marketing

(5) Swing Bed Program Assessment
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CRITICAL ACCESS HOSPITALS

July 27, 2018
1,348 CAHSs
1,183 provide Swing Bed services
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